
 
 

Micro-evaluation 

Introduction 
Micro-evaluation is the organized practice of evaluation. In Coach Evaluator training, micro-
evaluation involves practising how to use a sport’s evaluation tool(s), how to evaluate coach 
portfolios, and how to evaluate a formal observation.  

Micro-evaluation enhances a Coach Evaluator’s ability to evaluate by allowing Coach Evaluators 
to practise the process of evaluation in a safe and supportive environment. After Coach 
Evaluator candidates practise evaluating, they receive feedback from other candidates in the 
group and from a Master Coach Developer (MCD). All feedback is constructive and focuses on 
what went well and what could be better next time.  

The goals of a micro-evaluation session are: 

 To expose Coach Evaluators to a sport’s evaluation tool(s). Helping Coach Evaluators 
interpret a sport’s evaluation tool(s) in a group and with the support of an MCD will 
make evaluations more consistent throughout the NCCP.  

 To give Coach Evaluators an opportunity to practise their evaluation skills in a safe and 
supportive environment. For some Coach Evaluators, this will be the first time they’ve 
acted as an evaluator. Being able to practise the evaluation process should reduce Coach 
Evaluators’ fear of failure in their first “real-world” evaluation. 

 To enhance Coach Evaluators’ confidence in their ability to evaluate coaches. Micro-
evaluation gives Coach Evaluators an opportunity to prove to themselves that they have 
the skills to work as an evaluator. 

Micro-evaluation Process 
 Portfolio Evaluation Practice: Coach Evaluators are provided with a number of coach 

portfolios and the marking tools. Coach Evaluators practise marking these portfolios 
with the evaluation tool(s) provided. 

 Observation Evaluation Practice: Coach Evaluators either observe a coach or watch a 
video of a coach and then use the evaluation tool(s) provided to practise evaluating the 
coach they observed.   

 Debrief: The MCD debriefs the Coach Evaluator’s perception of his or her micro-
evaluation. During the debrief, the MCD gives Coach Evaluators positive and informative 
feedback.  



 
 

Incorporating Micro-evaluation into Coach Evaluator Training 
MCDs need to prepare the following before Coach Evaluator training: 

 Samples of coach portfolios. Ideally, one portfolio is below standard, one meets 
standard, and one is above standard. 

 A video of a coach delivering a practice OR the opportunity to watch a real practice. 

 A video of a coach in a game situation if it’s part of the evaluation. 

 A copy of all the evaluation tools. 

Conclusion 
Micro-evaluation is an important part of Coach Evaluator training. Micro-evaluation gives Coach 
Evaluators an opportunity to practise the skills they will need when they evaluate coaches. 
Micro-evaluation also gives MCDs a chance to determine the readiness of Coach Evaluators to 
evaluate coaches.   
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